
Neighborhood Planning Process 



WHAT IS THE CHOICE NEIGHBORHOODS INITIATIVE? 
• The Choice Neighborhoods program supports locally driven 

strategies to address struggling neighborhoods with distressed 
public or HUD-assisted housing through a comprehensive 
approach to neighborhood transformation.  

 
• Local leaders, residents, and stakeholders, such as public 

housing authorities, cities, schools, police, business owners, 
nonprofits, and private developers, come together to create 
and implement a plan that transforms distressed HUD 
housing and addresses the challenges in the surrounding 
neighborhood.  

 
• Designed to catalyze critical improvements in neighborhood 

assets 
– vacant property  
– housing  
– services  
– schools 

 
 



WHAT IS THE CHOICE NEIGHBORHOODS INIATIVE? 
 

“Through this investment, HUD is 
providing the resources for local leaders 
to transform neighborhoods into 
thriving communities where families 
will choose to live.  The Choice 
Neighborhoods Initiative represents the 
next generation in a movement toward 
revitalizing entire neighborhoods by 
providing critically needed funding to 
support locally-driven economic 
development solutions in these areas.”
  
  - Secretary Shaun Donovan 
 

 

 



CORE GOALS OF CHOICE NEIGHBORHOODS 
• Choice Neighborhoods is focused on three core goals: 

 

1. Housing: Replace distressed public and assisted housing with 
high-quality mixed-income housing that is well-managed and 
responsive to the needs of the surrounding neighborhood; 
 

2. People: Improve educational outcomes and intergenerational 
mobility for youth with services and supports delivered directly 
to youth and their families; and 
 

3. Neighborhood: Create the conditions necessary for public 
and private reinvestment in distressed neighborhoods to offer 
the kinds of amenities and assets, including safety, good 
schools, and commercial activity, that are important to families’ 
choices about their community. 

 

 

 

 



TRANSFORMATION 
 
• Transformation defined as 

a thorough or dramatic 
change in form or 
appearance. 
 

• Choice Neighborhoods 
provides the planning and 
implementation 
mechanisms for 
transformation to 
communities like New 
Bern’s focus area into 
communities like this one. 



What Area Are We Focusing On? 
• The Five Points area and its 

surrounding residential 
neighborhood was once a viable, 
thriving mixed-income community. 

• Today, the area is a distressed 
neighborhood.   

• Deteriorated and dilapidated 
structural conditions 

• Overcrowding and nonconforming 
lot layouts  

• Close proximity of homes to 
commercial structures 

• Vacant lots contribute to crime and 
deterioration of neighborhood 
morale. 



Steps to Problem Solving 

Understanding 
and 

Identifying the 
Problem 

Drafting a Plan 
or Course of 

Action 

Executing the 
Plan 

Monitor 
Results and 

Revise as 
Necessary 



Understanding and Identifying  
the Problem 

 Identify the issues.  
• Be clear about what the problems are.  
• Remember that different people might have different views of what 

the issues are.  
• Separate the listing of issues from the identification of interests (that's the 

next step!).  
Understand everyone's interests.  

• This is a critical step. 
• Interests are the needs that you want satisfied by any given solution. 

We often ignore our true interests as we become attached to one 
particular solution.  

• This is the time for active listening. Put down your differences for 
awhile and listen to each other with the intention to understand.  

• Separate the naming of interests from the listing of solutions. 

 



Understanding and Identifying  
the Problem 

 Identify the issues.  
• High Poverty 
• High Crime 
• High Renter Occupancy Rate/Low Home Ownership 
• Severe Blight and Dilapidation 
• Aging Infrastructure and Low Income Housing 
• Lack of Reinvestment/Economic Development in the Community 
• Access to services and amenities (medical, recreational, commercial, 

educational) 
 Understand everyone's interests.  

• Perform stakeholder input sessions, task force meetings, focus groups, 
community workshops 

• Identify and analyze relationships of interests (i.e., high poverty due to 
lack of jobs, due to lack of educational opportunity, due to inability to 
access easily because of inadequate transportation or location of assets 

• Some interests could be served immediately, while others become part 
of the transformation plan 



Median Household 
Income in the 
Neighborhood 

 

• The census block at 
the core of the 
Greater Five Points 
(9608) has a median 
household income 
of only $16,979 

• Adjoining tract 
(9606), has a median 
household income 
nearly three times 
that high ($43,049) 



Unemployment in 
the Neighborhood 
• The census blocks at 

the core of the 
Greater Five Points 
(9608 & 9609) have 
a 23.6% and 23.2% 
unemployment, 
compared with the 
adjoining tract (9606 
& 9607), with a 
6.7% & 10.7% 
unemployment rate.  





Poverty Level 
The census tracts of 
the Greater Five Points 
(9608 & 9609) have a 
48.63% and 56.77% of 
households below 
poverty status, 
compared with the 
adjoining tract (9606 
& 9607), with a 17.1% 
& 8.5% of households 
below poverty status.  

 



Home Value & 
Ownership 
Once again, census tracts 
9608 & 9609 differ greatly 
from their adjoining census 
tracts. 
 
• 9608 - $97,200 with 

31.5% ownership 
 

• 9609 - $330,400 with 
22.9% ownership 
 

• 9606 - $102,108 with 
57.4% ownership 
 

• 9607 - $130,500 with 
60.7% ownership 



High Crime 
 
• Crime in the target area 

is almost three times 
higher in Part I Violent 
Crimes per 1000 

• High crime is another 
factor that leads to 
disinvestment in an 
area. 

• NBPD and NBHA have 
been actively addressing 
these issues and have 
seen significant 
improvements. 





Vehicle Availability 
• Lack of reinvestment in 

the community makes 
destination points and 
amenities scarce. 

 
• Makes public 

transportation options 
critical to the 
transformation 
• CARTS stops 
• Bike lanes and 

 sidewalks 



Neglect and Dilapidation 

 



Flood Hazards 
 
• Much of the area, 

including a significant 
amount of the Housing 
Authority units are 
within the 100-yr or 500-
yr flood zones. 

• Significant damage 
realized during 
Hurricane Irene to this 
area. 

• FD made over 60 
responses to high water 
rescues, floating LP gas 
tanks, or other flood 
related issues 



Trent Court 

• Trent Court is 
prime example 
of flood plain 
impact housing 
in the initiative 
area 



Drafting a Plan or Course of Action 

 List the possible solutions (options)  

• Consultant takes input from community and 
stakeholders to determine solutions to various problems 
identified in the first step. 

• Time to do brainstorming.  

• There may be lots of room for creativity.  

 Evaluate the options.  

• What are the pros and cons? Honestly!  

• Separate the evaluation of options from the selection of 
options.  

 



The Vision 
It’s Not Called Choice 
Neighborhoods Initiative For 
Nothing 
• A community of choice, not 

one of last resort. 
• Redeveloped housing sites  
• Reconnected to a walkable and 

thriving downtown, as well as 
active and passive 

• Connection to and access to 
recreational areas  

• Removal of blight, replaced 
with quality rental and 
ownership housing. 

• Reinvestment both from public 
and private sectors 
 

Maintain the Character of the 
Community 

• Every community should not 
be the same. 

• This area is unique and just as 
important as any other in the 
fabric of this City. 

• Economic Development 
anywhere helps the businesses 
and the City as a whole, why 
not Five Points 



New Bern’s Been There and Done That 

• Union Point Park • Broad St./E. Front St. 

Middle Street Near the Waterfront 



New Bern’s Been There and Done That 

• With City leadership 
along with Swiss Bear 
Downtown 
Development Corp. 
much was achieved in 
the downtown 
revitalization.   

• Over $200 million in 
public and private 
development. 

• Designation as a Main 
Street City 

 



City Efforts to Remove Blight & 
Dilapidation 

• Since 2009: 

 
– 44 Minimum Housing 

Code Demolitions 

– Approx. Cost:  $252,000 

 

– 30 Other Demolitions 

– Approx. Cost:  $126,000 

 



City Efforts to Reduce Flooding Impact 

• Since 2012: 
– Formulation of a 

Stormwater Utility to 
address ongoing 
maintenance of stormwater 
infrastructure 

– Construction of a 25 acre 
wetland and pump stations 
to reduce flooding impacts 

– Cost $3.5 million 

– Yearly $700,000 to 
stormwater maintenance 

 

 



Stanley White Recreation Center & 
Henderson Park  

 

• Located in the heart of the Duffyfield community.  
• Dedicated to providing leisure activities which 

promote physical activity and healthy improvements 
along with social interaction, friendship, and 
community pride.  The Center focuses on services that 
are benefits-based and encourage behavioral changes 
that lead to an active and engaging lifestyle.  

• The facilities include:   
• 15,000 square foot recreation center that 

houses an afterschool room,  
• meeting room with kitchen facilities,  
• fully equipped indoor fitness facility,  
• shaded outdoor fitness area with resistance 

equipment,  
• fully lighted, outdoor ½ mile walking trail,  
• air-conditioned gym,  
• ceramic room 



Other Important Recent/Future 
Strategies 

• Improvements to the 
Pollock Street Corridor to 
promote reinvestment 
– McCarthy Square 
– Sidewalk Enhacements 
– Arts District 

• Third Avenue 
Realignment Project 
– Removal of blighted homes 
– Significant improvements to 

infrastructure through 
CDBG funding 
mechanisms 
 

• Sidewalk connectivity 
from Broad Street to 
Stanley White Recreation 
to Simmons Street. 

• Biddle Street Stormwater 
Improvements 

• George Street Spray Park 
• Broad Street Corridor 

Street Improvements 



Planning Schedule 

• Determine the Existing Situation  
• Issues and Needs 
• Transformation Strategies 

 

 These steps completed by August 2014 

 

• Action Plan (Transformation Plan) 
 

       Completed by October 2015 



Anticipated Financial Resources 



Anticipated Financial Resources 

• Transformation Venture Capital 
– Non-profit entity is an affiliate of NBHA 
– Tax Credits 
– Financing Options available to them that is not to NBHA 

• Private Reinvestment 
– Non-profit entity currently working with NBHA and CoNB 

applying for funding to develop low-income senior housing 
within area 

• Other Incentives for Public/Private Partnerships 
– Facade Improvements Funds 
– City ownership of numerous lots within focus area 
 



PARTNERS 
 
 

 

 

 

 
FOR REAL TRANSFORMATIONAL 
SUCCESS WE ALSO NEED YOU!! 



COMMENTS/QUESTIONS 

• Mark A. Stephens, PE 
• Interim City Manager 

 
• Contact Information: 
• City of New Bern 
• Post Office Box 1129 
• New Bern, NC 28560 
• Phone: (252) 636-4000 
• Email:  stephensm@newbern-nc.org 


