
 

 

New Bern Housing Authority and the City of New Bern  
 

CHOICE NEIGHBORHOODS PLANNING GRANT 
Trent Court/Craven Terrace/Greater Five Points Neighborhood 

 

Task Force/Working Group Leaders 
Tuesday, August 4 at 1 pm 

Trent Court Auditorium 

 

Agenda 

 
 

1. Process for fine-tuning the matrices 

2. Proposed “Keys to Our Success” 

3. Overview of Strategies (handout matrix) 

4. Continued work on matrices (TF homework) 

 Identify responsible partner lead for each goal 

 Confirm list of partners supporting Partner Lead 

 Finalize list of strategies that are “realistic” and most important 

 Provide timeline for implementation of each strategy (Now or Later) 

 
5. Draft Housing and Neighborhood Concept Plans (slideshow) 

6. Implementation approaches 

 Redevelopment Commission 

 CBO/CHDO/CDC 

 Service providers network 

 Housing developer 

 

7. CNI next steps 

 Submit prelim draft to HUD August 22 

 Community Open House/Workshop Sept 16th 

 Revise/provide more detail for Final TP due February 2016 

 

 


