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1. Welcome and Purpose of Meeting
e Update on status of matrix development
e Additional work needed and schedule
e Preparation for CNI Community Day

2. Review and discussion of draft matrix
e 3-5 key challenges/critical needs for the Greater Five Points area
e Vision and proposed goals to meet these challenges/critical needs
e Strategies for achieving the vision and goals
e How to measure success
e |dentify key partners and resources for each strategy

3. Finalizing the Matrix
e Any missing strategies?
e Identify potential early start projects/wins

4. CNI Community Day on June 4™
e Who will ‘man’ the table?
e Information to hand out
e |deas for getting feedback from the community on priority needs and strategies

5. Next Steps








