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Requirements

Goal Is to transform communities and the lives of
residents

U Onefor-one replacemenbf existing public housing
units

U Mixed-incomehousing includes public housing, tax
credit and marketate units

U Rightto-return to new housing as long as tenant
remains leaseompliant

U Supportive services, mobility counseling and relocation
assistance for residents

U Preservation of affordable housing in the neighborhood
S0 existing residents benefit from neighborhood
Improvements
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U Build oftsite replacement housing in neighborhood
first

U Phasedapproachto demolition and redevelopment
U Mix of incomeswithin every building/phase

U Each phase requiremmpetitive 9% low income
housing tax credit (LIHTC) award

U Longterm planto achieve ultimate vision

U Local/state commitmentneeded for land
acquisition and new infrastructure
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U Replacement for Trent Court units includes:
U Onsite in mixedincomebuildings
U Off-site In mixedincomebuildings

U All new buildings mixechcome (up to 50% PH)
U Providerelocation support and assistance

U Pursue mobile vouchers for those families who
prefer to move to private housing elsewhere

U Retain one existing building esite for non
residential use



AWalking trails
APicnic shelters/gazebo
APlayground

ABenches and lighting
ACommunity garden
APlay fields or courts
ANatural landscaping
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Redevelopment Phasing Timeline

Preparing for Redevelopment

Establish Redevelopment Commission

Adopt Redevelopment Plan

Identify funding for acquisition

Start acquiring targeted properties

Procure experienced mixed-income developer

Predevelopment Activities Estimate Onl)ﬁ

Securing site(s)

Applying for funding actual timeline will depend upon the

Pesign and finansia] elesing developer, the success of tax credit
Development Activities applications, the market, and other

Construction
factors

Lease up

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6 Phase 7
completed completed completed completed completed completed completed



Long -term potential

For illustrative

purposes only does
NOT indicate

proposal
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+/- 970 units total
A +/- 370 units onrsite

A +/-600 units offsite
48 owners

POLLOCK ST

Townhomes (2Ir)
Walk-ups (3flr)
| | Elevator (24 flr)




