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AGENDA

1. Introductions
e Role & mission

e Who else needs to be here?

2. CNI update
e People/Neighborhood/Housing
e Draft plan marketing
e Next deliverable

e Moving to implementation
3. “Doing While Planning”

4. Vetting draft strategies
e IDresponsible leads & partners for each goal
e Prioritize -- which strategies are realistic and most important?

e Now or later?

5. Next meeting

Merry Christmas and thank, you for serving!



