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1. Draft Plan status
e Review and comment
e Fine-tune strategies based on input

2. Marketing phase:
e Bd of Aldermen
e Presentations to Rotary, Civitans, CWF, faith-based community, etc.

3. Mark your calendars!
e Sat. Oct. 3 — Elks Zeno Lodge Community Relations & Recognition Day -- 11 am-3 pm
at Stanley White
e Mon. Nov. 9 — CNI Open House — 3 pm-7 pm at New Bern Public Library
e Sat. Nov. 21 — Health Fair featuring Care2U Mobile Health Clinic — details TBD

4. “Doing While Planning” — building momentum

5. “Keys To Our Success” -- Working Group homework

e |dentify responsible leads for each goal

e Confirm list of partners supporting lead

e Which strategies are realistic and most important
e Near-term or longer-term

e Who needs to be on implementation committee?

6. Implementation approaches — status/discussion
e Housing Developer status
e Redevelopment Commission
e CDC/CBO/CHDO
e Service providers network
e Dedicated staff to coordinate

7. Questions?



