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Tuesday, May 5 at 3-5pm
First Missionary Baptist Church

1. Welcome and Purpose of Meeting (MB)
e Where are we in the planning process?
e What do we want to accomplish at this meeting?

2. Review of progress made in last Housing Task Force meeting (KA +CR)
Brief summary of ideas from each of the five groups

3. Additional background information for Housing program (GE)
e CNI housing goals
e Highlights from residential market study
e Process for developing/finalizing the housing plan

4. Approaches to redeveloping Trent Court (PS)
e Rehab vs. new construction
e Rebuild in flood plain?
e Rebuild some units off-site?

5. Break-out groups
Five groups meet separately to discuss key housing issues

6. Group report outs and summary of consensus direction

7. Next Steps
e Preparation for Choice Community Day on June 4™ — how do you get feedback on
your proposed housing direction?
e Meet mid-May to finalize presentation and feedback method for June 4™ Fair



